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{Exhibit 1.J]
{11
[SECrET]
18 FEBRUARY 1941,
AG 320.2/55
Subject: Reinforcements for Coast Artillery Garrison, Hawaiian Department.
To: The Adjutant General, Washington, D. C

1. Reference is invited to:

A. Letter the Secretary of the Navy to the Secretary of War, dated 24 January
1941, with reference to the defense of the Pearl Harbor Naval Base against a
surprise attack, copy forwarded to this headquarters as inclosure to letter TAG
to HHD, 7 February 1941, subject: “Air Defense of Pearl Harbor, Hawaii,”
file AG 381 (1-24-41) M.

B. Letter HHD to TAG, 5 September 1940, subject: ‘“Additional Antiaireraft
Troops for the Hawaiian Department”, file 320.2/49.

C. Letter TAG to IIHD, 27 September 1940, subject: War Reinforcements,
Haywaiian Department’”’, file 320.2 (9/27/40) M-WPD, with 1st and 2nd Indorse-
ments thereon.

2. The increasingly critical international situation, together with the vital need,
as expressed in Reference A, for adequate provision for the best defense which
can be provided for the security of the Pearl Harbor Naval Base and the Fleet
against surprise attacks makes it essential that the antiaircraft artillery garrison
of Oahu be placed upon a war footing without delay. While not specificaily
mentioned in Reference A, there is a similar requirement for a sound defense of
the Fleet and its base against raids by surface ships. This would have special
importance if the fleet shoutd be withdrawn from Pearl Harbor. An adequate
defense, ready for prompt action, can not be provided with the present garrison
because of the necessity for dual assignments of Coast Artillery batteries to anti-
aireraft and harbor defense missions. The reinforcements required for the anti-
aircraft artillery and harbor defense garrisons to provide the degree of defense
considered essential are discussed below.

3. Antiaircraft Artillery.

a. The approved defense project provides for twenty-five (25) gun batteries,
five (5) searchlight batteries, and sixteen (16) automatic weapons batteries
manning a total of seventy-two (72) mobile and twenty-six (26) fixed AA guns,
seventy-five (75) searchlights, one hundred and twenty (120) 37 mm AA guns,
and two hundred (200) cal. .50 AA machine guns. (NOTE: Three hundred and

[2] forty five (345) cal. .50 AA machine guns are pgrovided in the defense
project, of which two hundred (200) are manned by antiaircraft artillery and
the remainder by other troops.) With the present garrison, including the
assignment of all but two (2) harbor defense artillery batteries to antiaircraft
assignments, only nineteen (19) gun batteries, three (3) searchlight batteries,
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no 37 mm batteries and six (6) machine gun batteries can be manned because of
the shortage of both personnel and equipment. The major shortages in anti-
aircraft artillery armament are sixteen (16) three inch AA guns and associated
equipment (of which six (6) guns are understood to be enroute to this Depart-
ment), all one hundred and thirty-five (135) 37 mm AA guns, two hundred and
thirty-six (286) cal. .50 machine guns, and thirty (30) sound locators.

b. To man the entire antiaircraft artillery defense project, avoiding dual
assignments to all but four harbor defense batteries, requires an increase in the
existing garrison of the following antiaircraft artillery personnel:

2 Regiments Coast Artillery AA (Mobile) T/O 4-11.
1 r%‘;l(@)tali(in Gun Coast Artillery AA (Mobile) (less searchlight battery)
4-15. :
Approximately ninety (90) officers and two thousand (2000) enlisted men as
individual filler replacements to activate three (3) gun batteries and three (3)
37 mm batteries of the 64th CA (AA), now in active, and to bring to war strength
the active elements of this regiment.

c. In paragraph 10 a of 2nd Indorsement of Reference C, the War Depratment
provided for only one half of the reinforcements of the peacetime garrison of
antiaircraft artillery which, at that time, were considered essential to provide a
reasonably effective antiaircraft defense prior to the date unit reinforcements
from the mainland could effect the situation. With the increasingly critical
international situation at this time, it is urgently recommended that all war
reinforcements of antiaircraft artillery personnel, both unit and filler reinforce-
ments described above, together with the existing shortages in antiaircraft
artillery material be sent from the mainland with the lease practicable delay.

4. Harbor Defense Artillery.

The status of the defense which can be established with existing personnel of
the peace garrison of harbor defense artillery is described in detail in par 6f, of
the basic document, Hawaiian Defense Project, Revision of 1940. Briefly, only
one 16-inch battery and the seacoast searchlights of the Ulupau Group can be
manned by batteries with harbor defense as their only mission. By employing
the undesirable expedient of dual assignmnents to harbor defense and antiaircraft
missions, and of harbor defense and Field Artillery missions, both 16-inch gun
batteries, the one 14-inch battery, one of the two 12-inch gun batteries, none of the
three mortar batteries, three of the five 8-inch batteries (fixed and railway), six
of the twelve 155mm batteries (two manned by Field Artillery personnel) and
none of the two 6-inch and two 3-inch [3] batteries can be manned upon
initial deployment. As shown in Table I, par. 7 to HDP-40, an increase of
approximately 165 officers and 3400 enlisted men as individual filler reinforcements
and One Regiment Coast Artillery (TD, T/O 4-31W) is required to fully man
the harbor defense artillery. By not manning the three fixed seacoast mortar
batteries, which are not essential to a defense against raids, the total number of
individual filler reinforcements may be reduced to approximately 150 officers
and 2700 enlisted men. This increase in the garrison will be sufficient to provide
only one relief as manning details for harbor defense guns, but will be adequate so
that key observation stations, air guards and similar details can be maintained
continuously.

5. Summarizing, it is urgently recommended that:

(a) The Coast Artillery garrison of this Department be brought to substantially
war strenght by the dispatch from the mainland of the following reinforcements:

(1) Two Regiments CA (AA) Mobile, T/O 4-11.

(2) One Battalion CA (AA) gun, Mobile (less searchlight battery), T/O
4-15.

(3) One Regiment CA (TD), 155mm gun, T/O 4-31W.

(4) Individual antiaircraft artillery filler reinforcements to include 91
officers and 2064 enlisted men.

(5) Individual harbor defense artillery reinforcements to include approxi-
mately 150 officers and 2700 enlisted men.

b. Existing major shortages in the armament of the approved antiaircraft
artillery projects, as set forth in par. 3 above, be filled as soon as practicable.

Warrer C SHORT,
Lieutenant General,
Commanding.
A True Copy:
L. W. TrumAN,
Capt. Inf.
12-22-41.
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[1]

[SECRET]

Subject: Reinforcements for Coast Artillery Garrison, Hawaiian Department.
AG 320.2 (2-18-41) MC-C-M 1st Ind. ES

War DEerarTMENT, A. G. O,, May 10, 1941.
To the Commanding General, Hawaiian Department.

1. The Coast Artillery garrison, Hawaiian Department, will be augmented by
approximately 276 officers and 5,734 enlisted men between June, 1941, and March,
1942, in three increments paralleling the estimated delivery of material, as follows:

a. June, 1941:

(1) AA filler replacements, 60 officers and 1,337 enlisted men.

(2) 62 officers and 1,329 enlisted men required to activate the following
units in the Department:

98th Coast Artillery (AA) (Semi-mobile), less band, 3d Battalion (37-mm
Gun), Battery E (Searchlight), basic privates and attached medical, under
T/O 4-111, November 1, 1940, and component tables.

(3) 17 officers and 359 enlisted men to activate the 2d Battalion, 97th
Coast Artillery (AA) (Semi-mobile), less Battery H (Gun), Battery E
(Searchlight) and basic privates, under T/O 4-115, November 1, 1940 and
component tables.

b. November, 1941:

(1) 48 officers and 885 enlisted men to activate the 97th Coast Artillery
(AA) (Semi-mobile), less band, 2d Battalion (Gun), 3d Battalion (37-mm
gun), and basic privates, under T/O 4-111, November 1, 1940, and compo-
nent, tables.

(2) 4 officers and 134 enlisted men to activate Battery H (Gun), 97th
Coast Artillery, less basic privates, under T/O 4-17, November 1, 1940.

(3) Attached Medical personnel, 98th Coast Artillery, 7 officers and 49
enlisted men.

[2} c. March, 1942:

(1) AA filler replacements, 24 officers and 661 enlisted men.

(2) 54 officers and 980 enlisted men to activate the 3d Battalion (37-mm
Gun), 97th Coast Artillery and 3d Battalion (37-mm gun), 98th Coast Ar-
tillery, each less Battery M (Gun) and basic privates, under T/O 4-125,
November 1, 1940 and component tables.

2. Cadres for the new units will be furnished from existing units in the Hawaiian
Department; their source, strength and composition will be determined by you.

3. Every effort will be made to send individuals who have completed their basic
training; however, in order to make maximum use of available shipping, some cur-
tailment in their basic training may be required. If this is done, you will be in-
formed so the individuals can complete their basic training in Hawaii.

4. The actual activation of the various units will conform to the arrival of per-
sonnel in the Department.

5. While your recent request for additional medical enlisted men was dis-
approved because of non-availability of personnel, the 97th and 98th Coast Ar-
tillery Regiments (and the 34th Engineers whose activation is covered in separate
correspondence) are allotted _full quotas of attached medical personnel, less basics.
You are authorized to make a redistribution of this personnel, reporting such re-
adjustment to this office.

6. It is desired that you submit a report on the following:

a. The actual dates on which various units are activated.

b. Changes in the distribution of three-year men in Coast Artillery units in
connection with activation of new units.

¢. List of all Coast Artillery units and installations in the Department includ-
ing allotted strengths and tables offorganization under which organized; this re-
port to be submitted upon completion of the activation of all new units and dis-
tribution of the last increment of AA filler replacements.

[3] 7. Attention is invited to letter, this office, April 21, 1941, AG 381.4
(1-27-41) M-D-M, subject: Reports of Change in Status Reports—Defense
Reserves, Overseas Departments.

8. The allotments of ‘commissioned personnel and the grades and ratings for
enlisted personnel will be made separately.

9. Recommendation for augmentation of harbor defense artillery is not favor-
ably considered at this time because the additional personnel is not available.
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The antiaireraft reinforcements will strengthen the seacoast defenses by the
relief of all but four harbor defense batteries from dual antiaireraft missions.
By order of the Secretary of War:
(sgd) F.S. Apawms,
Magjor General,
The Adjutant General.
3 inelosures—Added.
Inel. 1—Copy of Ltr., 5/10/41.
AG 320.2 (2/18/41) MC-C-N, to C. G., Third Corps Area.
Inel. 2—Copy of ltr., 5/10/41, AG 320.2 (2/18/41) MC-C-M, to C. G.s,
N. Y. & San Fran. Ports of Emb.
Inel. 3—Copy of Itr., 5/10/41, AG 320.2 (2/18/41) MC-C-M, to The
Quartermaster General.
Copies furnished:
The Commanding Geunerals, Third Corps Area and New York & San
Franeisco Ports of Embarkation:
The Chief of Staff, GHQ;
The Chief of Chaplains;
The Chief of Coast Artillery;
The Chief of the Air Corps;
The Chief of Chemieal Warfare Serviee;
The Chief of Engineers; <
The Chief of Ordnanee;
The Chief Signal Officer;
The Quartermaster General;
~The Surgeon General; and
The Chief of Finance.
A true copy:
L. W. TrumaN,
Capt. Inf.
12-22—-41
[sECRET]

(7]
AG 320.2/57 25 Fupruanry 1941,

Subjeet: Increase of enlisted strength, 251st Coast Artillery (AJA), National
Guard (California).
Ta: The Adjutant General.

1. On January 9, 1941, the then Department Commander, Lieutenant General
Herron, radiced for authority to inerzase the enlisted strength of the 251st Coast
Artillery (AA), National Guard, from present allotted strength to a peaec strength
of 1450 by assignment of selectees from Ninth Corps Area.  On January 17, 1941,
the War Department replied by radiogram to the effect that the recommendation
made in Janurary 9, 1941 radiogram was not favorably considered and that the
poliey of the War Department is that selective serviee personnel in overseas gar-
risons will be limited to those proeured within the overseas department itself and
that no additional selective service personnel will in time of peace be sent from the
continental United States to overseas departments.

2. 1 am again submitting this request as I am of the firm opinion that the
situation here is different than m the United States, and that this is a special case
which deserves further eonsideration. The facts are:

The 251st National Guard is the only National Guard organization on duty
outside of the continental limits of the United States;

This regiment is composed of white officers and enlisted men;

The seleetive serviee trainees now in being in this Department are eomposed of
469 Japanese out of the quota 700. The next draft quota of 700 which is to he
indueted in March will undoubtedly be composed of approximately the same
ratio of Japanese; namely, about 67 %; ;

The seleetive serviee trainees are of varied mixture, sueh as Japanese, Hawaiian,
Part Hawaiian, Filipinos, Chinese, IKorean, and other mixtures;

Any assignment of the selective serviee trainees to the 251st Coast Artillery
(AA) would result in a mixture of races, largely Japanese, being assigned to a white
organization, which is eontrary to War Department policy, as stated in War
Department Letter AG 291.21 {10/9/40) M-A-M, October 16, 1940, Subjeet:
“War Department Poliey m regard to Negroes”, paragraph ¢;
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The Colonel, Commanding the 2515t Coast Artillery (AA), states that beeause
of the feeling in California against orientals, any assignment of selective serviee
trainees from this Department to his command would cause dissension, and
lessen thLe efficieney of his command fully 50 percent.

[2] All replacements now coming from the mainland are required for the
Regular Army troops here.

All the selective service trainees in this Department will be needed to fill the
Hawaii National Guard units which are composed of races of the same type as in
the selective service draft.

3. In view of the above, the only justifiable solution of this problem is to assign
selective service trainees from the mainland, and preferably from the 9th Corps
Area, to the 251st Coast Artillery (AA), National Guard. It is my opinion that
it will be contrary to the best interests of all concerned to assign selective service
trainees in this Department to the 251st Coast Artillery (AA) to increase its
strength.

4. Si1 ce this is a special situation incident to this Department. I do not be-
lieve the present War Department poliey, as stated in WD Radiogram, January
17, 1941; i. e., of not sending any additional selective service personnel from the
continental United States to overseas departments, should apply to this Depart-
ment.

5. I therefore again request that the 251st Coast Artillery (AA), National
Guard, be increased from present allotted strength to a peace strength of 1450 by
assignment of selective service trainees from the 9th Crops Area.

(sgd) Walter C. Short,
WaLrer C. SHORT,
Lieutenane General, U. S. Army,
Commanding.
A true copy:
L. W. TRuUMAN,
Capt. Inf.
12-22—-41
[SECRET]

Subjeet: Increase of Enlisted Strength, 251st Coast Artillery (AA), National
Guard (California).
AG 320.2 (2-25-41) M-C Ist Ind. ESA
War DeparTmENT, A. G. O,,
March 8, 1941.
To the Commanding Genéral, Hawaiian Department.

1. Your recommendation that the 251st Coast Artillery (AA) be increased from
its present allotted strength of 1181 to a strength of 1450 by assignment of se-
lectees from the Ninth Corps Area is not favorably considered.

2. Asstated in radiogram from this office, January 17, 1941, all selective service
personnel to be procured in the current fiscal year have already been allotted to
units and activities. Additional personnel could be allotted to the 251st Coast
Artillery (AA) only at the expense of other units or activities.

3. If trainees were sent to the 251st Coast Artillery (AA) at the present time,
it is not considered that they could be of great value to the regiment or to the
defense of the Hawaiian Islands due to the short period of time they would be
available after completing their basic training. Selectees inducted now would
probably reach the Hawaiian Department some time in April 1941. Their basic
training would require approximately three months making them fully available

. about July 1941, As the 251st Coast Artillery (AA) is scheduled to be returned
to the United States for return to an inactive status of September 16, 1941, it
appears that any selective service personnel sent at this late date would be avail-
able to the regiment for a maximum of two months.

By order of the Secretary of War:

(sgd) II. S. Apawms,
Major General,
The Adjutant General.

A true copy.

L. W. TrumaN,
Capt. 'nf.
12-22-4
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[SECRET]

[1]
AG 320.2/58 25 FEBRUARY 1941,

Subject: Reinforcements for Hawaiian Department.
To: The Adjutant General, Washington, D. C.

1. Reference is invited to:

A. Letter, TAG to HHD, 4 February 1941, subject: “Tables of Organization,
Overseas Departments”, file AG 320.2 (1-17-41) P(C):

B. Letter, TAG to HHD, 27 December 1940, Subject. “Equipment for Field
Artillery Units”, file AG 320.2 (12/20/40) P.

C. Letter, HHD to TAG, 18 February 1941, subject: ‘“Reinforcements for
Coast Artillery Garrison Hawaiian Department’”’, file AG 320.2/55.

D. Letter, HHD to TAG, 19 February 1941. subject: ‘‘Additional Engineer
Troops”, file Engr. 322.03.

2. The requests for troop reinforcements as stated in Reference C and D, hold
priority over the requests given herein. The following reinforcements are re-
quested for this Department at the earliest possible date and in the priority in
which they are listed.

a. In accordance with Reference A, authority is requested to organize the 11th
Field Artiltery under WD T/O 6-41, dated November 1, 1940. The 11th Field
Artillery (less 3d Battalion) is now organized under Standard War Department,
Tables of Organization with units organized and maintained at war strength, as
follows:

(1) 11th Field Artillery (less 3d Bn), T/O 6-41 January 3, 1939.

(2) Hq & Hq Btry, 11th Field Artillery, T/O 6-42, January 3, 1939.

(3) 1st and 2d Ba, 11th Field Artillery, T/O 6-45, December 7, 1938.

(4) Hq & Hq Btry, 1st ana 2d Bn, 11th Field Artillery, T/O 6-46. January
7, 1938,

(5) Four (4) batteries, 11th Field Artillery, T/O 6-47, December 7, 1938.

b. That one Infantry Battalion, Light Tanks, be authorized for and the neces-
sary personnel and material to organize same, be furnished this Department.
The number of possible localities for hostile beach landings make the availability
of a mobile reserve having the characteristic of light tanks of [2] great tactical
importance for counterattacks. The 11th Tank Company (Light Tanks) or-
ganized under Standard WD, T/O 7-8, dated March 17, 1938, is the only tank
unit in this Department and could be the nucleus for the Infantry Battalion of
Light Tanks, requested herein.

¢. That the organization of two (2) Military Police Companies, under WD,
T/O 7-55, dated November 1, 1940, (Military Police Battalion) be authorized
and that the necessary personnel be furnished from the Mainland for organization
of the two (2) companies in this Department. The technical duties required of
Air Corps enlisted personnel are retarded due to the required training for and
actual performance of interior guard duty at both Hickam and Wheeler Fields.
It is believed that an organized Military Police Company stationed at each of these
fields would release Air Corps personnel for necessary air activities and also render
more efficient interior guard and military police duty. The Military Police per-
sonnel could be efficiently trained in anti-sabotage work and also in close-in
defense without disrupting scheduled training. It is the intention to use the
Military Police personnel to perform similar work at outlying air fields under the
control of the Commanding Officers of Hickam and Wheeler Fields and also to
accompany Air Corps Units to those outlying fields when either Wing is operating
under its Dispersion Plan.

d. That the necessary reinforcements be furnished so that the Infantry Regi-
ments of the Hawaiian Division, be organized under WD, T/O No. 7, dated No-
vember 1, 1940: Infantry Division (Square). These regiments are now organized
under Standard WD, T/O 7-11, dated December 6, 1938, as modified to fall within
the ‘“ Allotment of Grades and Ratings for Enlisted Men, and authorized Recruit-
ing Strength’ as published in mimeograph letter, TAG, August 7, 1940, file AG
221 (8-7-40) E. Approval of this request would permit ecompliance with Refer-
cnce A, above, and also make available the necessary personnel and material au-
thorized by current standard, War Department Tables of Organization.

e. That the 11th Field Artillery Brigade (less 11th Field Artillery) be organized
under WD, T/0Os dated November 1, 1940 and that the necessary reinforcements
be furnished this Department. That War Department, Tables of Basic Allow-
ances for Field Artillery, No. 6-1, dated November 1, 1940, be made applicable
to the 11th Field Artillery Brigade (less 11th Field Artillery).
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3. A Study is now being made of all Special Tables of Organization at present in
use by units in this Department, with a view of submitting recommendations for
changes that will permit organization and functioning under current Standard
WD, Tables of Organization.

[sgd] Walter C. Short,

WarLter C. SHORT,
Lzeutenant General

Commandmg
A true copy:
L. W, TRoMAN,
Capt. Inf.
12-22-41.
[sECRET]
SUBJECT: Reinforcements for Hawaiian Department.
1st Ind. .
i 320.2 (2-25-41) 1-C WvC

War DeparTMENT, A. G. O,,
Aprtl 11, 1941
To: Commanding General, Hawaiian Department.

1. The augmentation of Coast Artillery and Engineer components of the
Hawaiian Department is being considered separately, and you will be advised
in the near future of the action taken thereon.

2. The augmentation of the Field Artillery and Infantry components of the
Hawaiian Division, and the addition of a Tank Battalion and two Alilitary Police
Companies to the peace garrison are not conbldered urgent, nor is it practicable
to provide the personnel at this time. It is believed the necessary guard duties
can and should be performed by troops in the Department without organizing
Military Police Companies for this purpose.

3. The reorganization of Infantry and Field Artillery elements of the Hawaiian
Division under latest War Department tables of organization is approved. This
can be acecomplished without additional personnel. The majority of the units
in other foreign garrisons and in the Continental United States are below table
of organization strengths yet conform to standard tables. As stated in letter,
February 4, 1941, AG 320.2 (1-17-41) P (C), subject: “Tables of Organization,
Overseas Departments” this can be accompllshed by reducing the size of com-
ponent elements of a unit or by carrving certain elements inactive.

By order of the Secretary of War:

(sgd) W. V. Carter,

W. V. CARTER,
Brigadier General,
. Acting The Adjutant General.
A true copy:
L. W. TRuUMAN,

Capt. Inf.
12-22-41
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